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TARGETS AND ACTUAL 









TARGET 



VOTE 

RESPONSIBILITY 

NUMBER 







2009/10 









2009/10 

2010111 

2011/12 










ANNUAL 

Ql 

TARGET 

Ql 

ACTUAL 

Q2 

TARGET 

Q2 

ACTUAL 

Q3 

TARGET 

Q3 

ACTUAL 

Q4 

TARGET 

Q4 

ACTUAL 

ANNUAL 

ANNUAL 

ANNUAL 



MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 

FIN 1 



Review SCM Policy 

Monthly 

Own Funding 

Policy in place 

Reviewed policy by June 10 

0 

0 

0 

0 

0 

0 

0 

0 





Budget and Treasur) 

FIN2 

Supply Chain 
Management 

To make sure that there is afair, 
transparent & cost effective way of 
acquiring goods & services. 

Number of Training sessions for Bid 
Committees members conducted per 
annum 

Monthly 

KZN/PT Treasury 

1 Trainings sessions 
conducted last year 

2 Trainings sessions per year 

0 

0 

0 

0 

0 

0 

0 

0 





Budget and Treasur) 

FIN3 



Update supplier database 

Monthly 

Own Funding 

Database existing 

1 Update of database annually 

0 

0 

0 

0 

0 

0 

0 

0 





Budget and Treasur) 

FIN4 


To ensure that the accounts are 
settied in time and reduce bad debt 

Improvement in the billing system 

Monthly 

Own Funding 

Statements issued 
four times last year. 

Issue bills by the 15th of each month 

25% 

0% 

25% 

0% 

25% 

0% 

25 

0 





Budget and Treasur) 

FINS 

Revenue 

Management 

To enforcement of debt coiiection 

Percentage improvement in payment 

Monthly 

Own Funding 

10% payment level 

10% increase in payment level 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0 





Budget and Treasury 

FIN6 

To increase staff in income section 

Number of employees appointed 

Monthly 

Own Funding 

1 accountant; 1 
senior debtors clerk; 

1 cashier; 1 metre 

1 credit control clerk appointed 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0 





Budget and Treasury 

FIN7 

Expenditure 

To ensure timeous payments of 
creditors in order to avoid penalties 

% Reduced amount paid on penalties 

Monthly 

Creditors analysis 

Penalties reduced by 
50% by June 2009 

90% decrease by June 2010 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0 





Budget and Treasury 

FINS 

Management 


% payments to critical creditors 

Monthly 

Payment Voucher 

100% timely paymen 
to critical creditors 

100% timely payment to critical 
creditors 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0 





Budget and Treasury 

FIN9 


To ensure proper management of 
munlclDal annual budoet 

% of deviation on budgeted amounts 

Monthly 

Year To Date expenditure 
reports/ budoet contro 

Deficit reduced by 
30% 

60% reduction in deficit 

0 

0 

0 

0 

0 

0 

0 

0 





Budget and Treasury 

FINIO 

Budgeting 

To meet the MFMA budget process 
requirements 

Compilation and adoption of an annual 
budget process plan (sec 21 ) 

Annually 

Council Resolution 



0 

0 

0 

0 

0 

0 

0 

0 





Budget and Treasury 

FINll 


To ensure proper management of 
municioal annual budoet 

Number of staff appointed 

Monthly 

Own Funding 

No existing official in 
this section 

1 Accountant budget appointed 

0 

0 

0 

0 

0 

0 

0 

0 





Budget and Treasury 

FIN12 

Property 
Valuation and 

Rates 

Full compliance with MPRA 

Number of rates policies reviewed 

Annually 

Policy/ minutes 

No policy 

1 rates policy adopted by June '09 

0 

0 

0 

0 

0 

0 

0 

0 





Budget and Treasury 

FINIS 


Number of Supplementary General 
Valuation Roll oroducet 

Annually 

Supplementary Valuation Roll 

General Valuation 
Roll 

1 SGV Roll produced 

0% 

0% 

0% 

0% 

0 

0 

0% 

0 





Budget and Treasury 

FIN14 

VAT 

CONTROL 

To comply with SARS regulations 4 
to be re-imbursed for exempt 
Income. 

Number of returns submitted to SARS 

Monthly 

VAT Returns 

12 VAT returns 
submitted last year 

12 VAT returns submitted 

3 

0 

3 

0 

3 

0 

3 

0 





Budget and Treasury 

FINIS 

Annual 

financial 

statements 

To submit annual financial 
statements by the 30th of August 
2008. 

Submission of AFS 

Annually 

Acknowledgement of receipt 
from AG 

AFS for 2007/2008 
submitted late in 
Seotembei 

Submit AFS by 31 August 2009 

0 

0 

0 

0 

0 

0 

0 

0 





Budget and Treasury 

FIN16 

Cash Flow 
Management 

To monitor monthly cash flow of the 
various departments within the 
Municipality and report accordingly 
as nerMFMA 

Monthly cash flow projections reports 

Monthly 

Monthly reports 

12 monthly cashflow 
projection reports 

12 monthly cashflow projection 
reports 

3 

0 

3 

0 

3 

0 

3 

0 





Budget and Treasury 

FIN17 

Asset 

To review asset management policy 

Number of policies reviewed 

Monthly 

Policy/ minutes 

Asset policy in place 

Reviewed policy by June 10 

0 

0 

0 

0 

0 

0 

0 

0 





Budget and Treasury 

FINIS 

Management 

To update asset register 

Number of assets register developed 

Monthly 

Updated Asset register 

1 completed fixed 
assets reoister 

1 updated fixed assets register 

0.00% 

0 

0.00% 

0 

0.00% 

0 

0.00% 

0 





Budget and Treasury 


